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REFUGEES LINE UP BEFORE DEPARTING FROM ENTEBBE AIRPORT FOR THE UNITED STATES OF AMERICA, A LEADING DESTINATION FOR VULNERABLE REFUGEES

UGANDA: AN INTRODUCTORY SNAPSHOT
Uganda is a landlocked country in East Africa bordered to the east
by Kenya, to the north by South Sudan, to the west by the Democratic Republic of the Congo, to the south-west by Rwanda, and
to the south by Tanzania. The southern part of the country includes a substantial portion of Lake Victoria, shared with Kenya
and Tanzania. The country lies within the Nile basin and has a varied but generally a moderate equatorial climate.
Uganda’s transport system is made up of roadways, railways and
waterways with Entebbe International Airport, which is the largest
airport in Uganda used for international travels. Most embassies
and international organizations are based in Kampala (about 45km
from Entebbe), including IOM.
Uganda has one of the fastest-growing populations in Africa, with
over 45 million people today, and projected to exceed 60 million
by 2030. The country is thus challenged to create over 600,000
jobs for exponentially increasing labour force.
The country has the largest refugee population in Africa and the
third largest in the world, the figure having nearly tripled since
2016. According to the Office of Prime Minister (OPM) and
UNHCR, as of May 2022, Uganda is home to 1,531,593 refugees
and asylum seekers. Of these, nearly 66 per cent are South Sudanese, 30 per cent are from the Democratic Republic of the Congo, and 4 per cent from Somalia. The rest are mostly from Burundi, Eritrea, Rwanda, Susan and Ethiopia. By March 2021, more
than 90,000 lived in urban centres, especially Kampala. Uganda’s
progressive policies on refugees give them access to the same
social services, land and jobs as the local communities. Neverthe-
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less, the continued influx is straining the government’s dwindling
resources and service delivery to its nationals, and consequently
to the refugees.
With the COVID-19 pandemic, Uganda had one of the longest
lockdown periods in the world, which significantly affected the
resettlement programmes. Due to the pandemic-related restrictions, including bans on international travel, the years 2020 and
2021 saw a drastic reduction in the resettlement departure caseload.
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RESETTLEMENT BENEFICIARIES BOARD AN ETHIOPIAN AIRWAYS FLIGHT TO BE RESETTLED TO THE USA

IOM UGANDA RESETTLEMENT OPERATIONS
For more than two decades, IOM Uganda has worked closely
with the Government of Uganda, UNHCR and the resettlement
countries to promote safe and dignified resettlement. Most of
the applicants in IOM’s resettlement program are refugees from
the Democratic Republic of the Congo. Resettlement has become a viable option for vulnerable Congolese refugees in Uganda, as the chances of returning home any time soon have
dimmed, and settling down permanently in Uganda is not possible. Since 2010, IOM has supported resettlement of more than
46,000 refugees and migrants to the United States of America
(USA), Canada, Australia, Sweden, Norway, the Netherlands,
and other countries.
Most of the resettled refugees have come from settlements such
as Nakivale in Isingiro district, Kyangwali in Kikuube and Kyaka II
in Kyegegwa where IOM has a field presence.
IOM Uganda supports in-person Selection Missions for resettlement countries.
Starting December 2020, IOM started organizing Virtual Selection Missions due to COVID-19 (mainly Canada and Norway) on
top of virtual Pre-departure Orientation sessions. Here, instead
of in-person interaction, the interviewing officer and the applicant – thousands of miles apart – communicate through the
computer screen.
With the progressive decline of COVID-19 pandemic, travel
became possible but countries maintain the virtual approach, and
at time combine virtual and in person interviews. Each selection
mission comes with unique needs and lessons, in line with the
preferences and expectations of the resettlement countries involved. Ordinarily, IOM Uganda follows the following standard
process in preparing for selection missions.
Selection Mission Budget
Following IOM Uganda’s discussions with the IOM mission in the
resettlement country, a budget is developed, taking into consideration the selection mission’s specific needs. For USRAP, in
coordination with IOM Washington, IOM prepares an annual
budget aimed to include all the resources required to support

the activities. The budget preparation starts in May and a midyear review is done in April of the following year,
Regional role and Staffing
IOM Uganda also serves as a Resettlement Hub for the Great
Lakes, West and Central Africa Region, hosting the Head of
Operations and the Deputy to provide an overall support to 28
countries. Resettlement and Movement Management Operations Uganda is comprised of 35 staff covering Field Support,
Data Processing, Movements and Compliance. In case of concurrent activities, IOM chooses from a pool of well-trained oncall staff to offer additional support.
Interpreters and child minders are outsourced through an implementing partner and individually vetted to meet the IOM minimum requirements.
Transport and Accommodation
IOM traces and briefs beneficiaries, and arranges for the transportation and accommodation of those scheduled. This includes
transporting the beneficiaries from the refugee settlements and
the Transit Center to the interview site.
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WELCOME TO THE IOM UGANDA TRANSIT CENTER

IOM REGIONAL DIRECTOR FOR EAST AND HORN OF AFRICA, MOHAMMED ABDIKER (R)
SPEAKS TO TC STAFF DURING A VISIT TO THE FACILITY IN 2021

CANADA ASST. DEPUTY MINISTER IMMIGRATION, REFUGEES AND CITIZENSHIP, NICOLE GILES
(3RD LEFT), ARRIVES AT THE TC DURING HER VISIT TO UGANDA IN MAY 2022

The IOM Transit Centre (TC) in Nakasero, Kampala, is a pivot
for Resettlement and Movement Management operations in
IOM Uganda and has been rated by CDC as one of the best
TCs in sub-Saharan Africa
The TC opened in June 2016 with a capacity of 130 beneficiaries. In 2017 it was expanded to a capacity of 205 beneficiaries,
including a larger dining hall, additional washrooms to meet
beneficiary protection standards, and a kitchen for meals to be
served on site.
Due to the COVID-19 social distancing protocols, the TC was
downsized to a capacity of 160 beneficiaries. It is annexed by an
outsourced hotel with a capacity of over 500 beneficiaries,
which can be used when the TC reaches its full capacity.
The TC is the first point of transit for all beneficiaries in the
resettlement pipeline from refugee settlements in Uganda including Kyaka II, Kyangwali, Nakivale. The structure of the
transit center is fully funded by the USA under the United
States Refugee Admission Program (USRAP), but is used for
other countries when not fully occupied by USRAP on a costrecovery basis. A beneficiary at most spends 3 to 5 nights at the
transit center depending on the program and activities which
they are scheduled. COVID-19 mitigation measures have been
put in place to comply WHO guidelines, including the set-up of
a referral system. COVID-19 positive cases identified during
PMHA are referred to a Uganda Government facility for treatment and the negative contacts are isolated for 14 days at the
annex hotel.
Water at the center is periodically tested to ensure it is clean
and safe at all times.

MS NASHWA ELGADI (3RD RIGHT), DEPUTY REGIONAL REFUGEE COORDINATOR AT THE USA
EMBASSY, LISTENS TO THE IOM HEAD OF OPERATIONS FOR THE GREAT LAKES, WEST &
CENTRAL AFRICA, MR KONAN ROMARIC N’GUESSAN (4TH R), ON A VISIT TO TC, IN 2021

TRANSIT CENTRE ROOM ALLOCATION WITH SOCIAL DISTANCING - BEDS AND MARKED "YES"
FOR OCCUPY AND "NO" FOR DO NOT OCCUPY

BENEFICIARIES HAVING LUNCH AT THE TRANSIT CENTER

TC staff ensure that refugees have access to complaint and
feedback mechanisms, as well as suggestion boxes, focus group
discussions, and beneficiary satisfaction survey forms.
The decent accommodation at the center ensures safety and
dignity of beneficiaries; It includes a child friendly space, nursing
areas, family rooms, isolation units, all-gender and disability
washrooms, priority seating areas, and private rooms for cases
with sensitive protection status.
The center is currently working to establish an integrated departure waiting area (e.g. for travel documents and luggage
checks), permanent handwashing facility, increase posters for
“wear your masks” campaign, acquiring electronic sprayers /
disinfectants, upgrading all non-automated hand sanitizers to
automated types, and expanding the COVID-19 testing shelter.

IOM UGANDA | 6A BUKOTO CRESCENT, KAMPALA, UGANDA | WWW.UGANDA.IOM.INT

CANADA APPLICANTS CONSULT ABOUT HEALTH ASSESSMENT-RELATED ISSUES

RESETTLEMENT PROCESS
Selection Interviews
• In preparation of each selection mission, a series of meetings
are arranged between IOM Uganda and the selection mission
delegation, to agree on the operational arrangements, what
IOM can provide and specific needs of the mission.
• The IOM Uganda ICT unit assesses the delegation’s expectations and advises on the necessary set-up.
• The resettlement country confirms dates at least a month in
advance, and shares schedules and name lists at least two weeks
before the start date.
• IOM Uganda RMM staff confirm and reserve the required interview and child-minding spaces, and ICT unit sets up the
workstations.
• IOM staff brief the beneficiaries to carry along all relevant documents, including family attestations, identity cards (both refugees ID and country of origin IDs), and any other caseidentifying documents in their possession.
• During interviews, beneficiaries are provided with water, teas
and meals.
• The Current setup is of one applicant and one interpreter per
interview room.
For the USRAP program, UNHCR coordinates the logistics and
transport of refugees during RSC-prescreening and USCIS Adjudication interviews. IOM takes over from UNHCR when cases
have been approved by USCIS and referred to IOM. Post-USCIS
activities covered by IOM include Health Assessment, Logistical
support to RSC during Cultural Orientation, camp pick-up and
reception/assistance at the IOM Transit center during processing, appointment notification to both camp and urban cases.
Others are reception of travel packs and travel bookings, predeparture medical screening, pre-departure briefing, as well as
assistance upon departure, transit and arrival, including provision of medical or operational escorts if needed during international travel.
Camp Pick-Up
Majority of refugees in the resettlement pipeline are from the
settlements. In order to ensure efficient assistance and support
to the programs, IOM has established a presence in three settlements (Kyaka II, Nakivale and Kyangwali). IOM staff in the
settlements are in charge of notifying refugees of their different
appointment and organize transport to the capital accordingly.
Presently, IOM has no presence in the north due to low num-

IOM UGANDA CHIEF OF MISSION SANUSI TEJAN SAVAGE HANDS A CERTIFICATE OF
COMPLETION TO A PARTICIPANT AFTER NORWEGIAN CULTURAL ORIENTATION.

bers of south Sudanese refugees in the resettlement pipeline.
With time, IOM wishes to establish a presence as the number
of south Sundanese refugees eligible for resettlement increases.
Covid-19 Additional Considerations
• In the interview rooms, glass barriers about 2 meters wide and
high separate the interpreter, the interviewers and the beneficiaries, to limit possible spread of the virus.
• The interview rooms are well ventilated with enough light, to
allow a clear visual/audio experience.
• IOM conducts a COVID-19 briefing to all beneficiaries on the
day of interviews, including sensitization on hand washing and
sanitizing and other preventive measures.
• At the end of the interview, interested beneficiaries fill a feedback form to help refine the system.
Predeparture Orientation
IOM Uganda has diverse experience in coordinating and providing logistical support to refugees during Predeparture Orientation (PDO) sessions. Before the COVID-19 pandemic, refugees
engaged in face to face PDO sessions however, due to COVID19, IOM Uganda started conducting virtual PDO sessions, following a request from Sweden. For Norway, Canada, Australia,
and Sweden IOM staff conduct the PDO sessions. In addition,
IOM Uganda has provided logistical support to the face to face
PDO for other countries cultural orientation programmes, such
as The Netherlands, Belgium and USA.
Face to face PDO offers beneficiaries the best experience. The
activities and the interaction with trainers and other beneficiaries facilitate increased engagement and participation in sessions.
IOM Uganda strictly monitors and ensures that the World
Health Organization (WHO) COVID-19 prevention guidelines
are adhered to. Both staff and beneficiaries are provided with
personal protective equipment to further deter the spread,
should there be any person with undetected symptoms.
Movement Operations
COVID-19 greatly affected movement operations, especially in
2020 and much of 2021, when most commercial flights were
suspended During that period, IOM and resettlement countries
like the USA considered chartered and other special flights to
move refugees for resettlement. Despite the travel restrictions,
in 2020, IOM Uganda RMM unit managed to facilitate travel of
1,743 beneficiaries, including 208 to USA. The rest went to
Sweden, Norway, Canada and other countries.
Most airlines suspended some onboard services like unaccompanied minors (UMNR), requiring IOM staff to be on standby to
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STAFF ATTEND TO APPLICANTS AT THE RMM OFFICES, AT NAGURU, KAMPALA.

escort such cases to their destinations. On bigger caseloads,
one escort is considered for up to 35 beneficiaries. Due to the
COVID-19 health protocols, departure processes have slowed,
and travelers are generally taking longer at the airport.
IOM Uganda also coordinates with transit and arrival countries
to ensure safety of the beneficiaries during their movement up
to resettlement countries. Escort staff are required to conduct
a COVID-19 RT-PCR test before departure and on return from
a travel after self-isolation period, as per IOM internal rules.
Furthermore, the ever-changing travel restrictions set up by
Uganda, the resettlement countries and the airlines can cause
further delays in the processing or facilitation of cases based on
the travel requirements. Sometimes flights had to be cancelled
due to sudden lockdowns or new travel restrictions. There are
also unforeseen costs associated to positive test results of accommodation, meals and repetition of COVID-19 RT-PCR
tests before rebooking.
Travel Documents / Visa Facilitation
IOM Uganda facilitates exit processes for refugees accepted for
resettlement. The support includes assisting refugees to obtain
exit permits, in coordination with the OPM. IOM collects and
verifies travel documents and visas, working closely with the
Resettlement Support Centre (for USA cases) and embassies.
IOM coordinates with embassies for biometric appointments
especially for cases destined for France, Sweden, and The Netherlands. In addition, IOM Uganda provides logistical support
from the settlements, boarding and lodging for the time the
refugees spend in the capital processing the visa.
Monitoring Visits
IOM Uganda has experience in supporting monitoring visits like
that of Centres for Disease Control and Prevention (CDC) and
IOM Regional office which has brought about a number of improvements. For example, in February 2021, the IOM Deputy
Head of Operations for Great Lakes, West and Central Africa
(Now the Head of Operations), accompanied by IOM Uganda
Staff, visited the Transit Center in Nakasero, to check on its
state and review the level of compliance with COVID -19
standard operating procedures.

A BENEFICIARY UNDERGOING MIGRATION HEALTH ASSESSMENT AT THE OM CLINIC

IOM Uganda works very closely with the Regional Head of Operations to ensure compliance with the USRAP Program Integrity Guidelines requirements as well as RMM Integrity Guidelines for global movements.
The Head of Operations, besides conducting regular webinars
on specific topics including fraud prevention, undertakes regular
monitoring visits to RMM Operations in the region.
Partnership
IOM Uganda works closely with the Government of Uganda,
Ministry of Foreign Affairs, Ministry of Internal Affairs and the
Office of the Prime Minister among others. There is a close
inter-agency coordination with other UN partners, e.g. UNHCR). In addition, IOM Uganda works closely with diplomatic
missions such as embassies for the smooth implementation of
the resettlement programs.
Pre-Migration Health Activities
IOM’s Migration Health Division (MHD) in Uganda performs
pre-migration health activities (PMHA) and travel assistance for
resettling refugees. Services include counselling, physical and
mental examinations, radiology and laboratory tests, immunization, screening and treatment for tuberculosis (TB) and sexually
transmitted diseases, pre-departure surveillance of communicable diseases, pre-departure presumptive treatment for endemic
diseases (e.g. malaria), pre-embarkation checks and medical
assistance during travel for the departing migrants.
The MHD operational activities are conducted at the Migration Health Assessment Center (MHAC) in Kampala, in the
Transit Center (TC), and three field clinics based at the refugee
settlements in Kyangwali, Kyaka II and Nakivale. Each field clinic
provides treatment for TB, follows up chronic medical conditions, and conducts pre-embarkation checks for refuges prior
to travelling to Kampala.
The health assessment in the refugee settlements are processed by a mobile medical mission at a health facility close to
the settlement site. The size of the caseload greatly influences
the planning of the mission, including the venue.
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